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Business Intelligence

BUSINESS INTELLIGENCE is an easy-to-understand, visually intuitive graphical representation of key
business performance metrics, easily accessed by users from a single screen. Color coded bar charts,
graphs and other visual depictions of data give users a fast look at key metrics important to their
functional area. By making mission-critical metrics available to the entire enterprise — in

real-time — companies have a better chance to take action about decisions for a more competitive
business process. They provide a visible, real-time measurement to enable a feedback loop that
encourages functional areas to focus on the tasks, accomplishments and targets that organization
has chosen to highlight.
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Business Intelligence

Supply Chain
Procurement Quality
KPls

« Procurement Quality KPIs

« Procurement Costs KPls

« Purchase Order KPls

« Inventory KPIs

* Delivery KPIs Finance Management

« Supplier Performance
Metrics

- Profitability Metrics

- Asset Management KPIs

- Financial Structure Metrics
- Capital Expenditure KPIs

= Accounts Receivable Metrics
= Accounts Payable Metrics

Human Resource
Management

*Recruitment Metrics
*Training KPIs
*Performance KPIs
*Employee Loyalty Metrics

. *Work Time Indicators
ManUfaCturmg *HR Efficiency Metrics

Management «Compensation KPIs
*Workforce Metrics
*Balanced Scorecard

= Manufacturing Cost KPls
= Production Quality Metrics
= Machine Efficiency KPIs

= Maintenance KPlIs

Sales Management

» Product Performance KPIs
- Sales Growth Metrics

- Sales Rep KPIs

= Opportunities Metrics

- Sales Target KPIs

- Sales Methodology Metrics
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