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Maximize Margins: Construction Management Solution with HoneycombERP®

Drive profitable growth with HoneycombERP®-Construction Management Solution for
construction companies and builders. We cover everything from resource and material

costing to project management and HR.
With HoneycombERP®-Construction Management Solution, improve efficiencies, reduce

risk, and control labor to maximize margins.

www.HoneycombERP.com
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Construction Management

HoneycombERP®-Construction Management Solution is a well-integrated and detailed solution for
your construction industry. Helps you manage multiple projects with varying scopes and timelines
concurrently while maintaining cost of material, labor, time and other related aspects for each
project separately.

HoneycombERP®-Construction Management Solution provides visibility across your business leading to
increased transparency and control, efficient resource management, improved cost variance and
monitoring; streamlining work processes and ensuring timely project closure for maximizing your
profit margins.

Helps in organizing your human resource by managing attendance, leaves, payroll and
compensation. Easily manages material, warehouse, issue, receipt and billing. Provides you accurate
financial visibility and tracks each transaction going through multiple accounting processes with
little or no human intervention.

HoneycombERP®-Construction Management Solution delivers a broader view and helps you track
different aspects of your projects with real-time, drill down dashboards and business analytics
leading to quick and effective decision making. Identifies profitable opportunities, monitors and
measures revenues and profits and enables risk management.

Financial Management Human Resource Management Supply Chain Management
+ General Ledger « Attendance Management - Material Management
« Accounts Receivables « Profile Management » Warehouse & Stock Management
« Accounts Payables « Leave Management « Supplier Management
- Bank Management « Rewards & Penalties « Purchase Order
- Financial Reporting « Final Settlement - Material Receipts
- Financial Integration - Payroll & Compensation - Billing

« Material Request & Issuances

Project Management

« Projects

« Project Costing

+ Human Resource Management
- Material Management

« Project Closing
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